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Abstract 
It appears that the kind of leadership style of school directors is an influential factor on their work stress. The main goal of 
present research paper is to show the relationship between leadership styles and work stress of school’s directors. Having this 
goal in mind, two questionnaires were used in order to elicit the results. One questionnaire    (with 35 questions) of leadership 
style determination of Bardnez and Metzkas and the other with 22 questions and with high efficiency measured the stress rate of 
directors. Also it was found that with increasing orbital relation rate stress rate reduced and with reducing orbital relation rate ˬ 
stress rate increased and there is no direct relationship between being orbital task rate and stress rate and the men˵ଉs’ stress rate is 
more than women˵ଉs’ directors. From lateral findings of research and studying of other researches we conclude that other factors 
such as education level ˬ educational field and years of service interfered in the creation of stress.  
© 2011 Published by Elsevier Ltd. 
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1. Introduction 
Perhaps among the social organizations education is the most critical of all critical. Quantitative and qualitative 
improvements in training foster directly "linked with its human resources. As we know, managers try to reduce 
stress on employees in organizations. In today's world, stress is seriously threatening human life and its destructive 
effects on individual and social life is obvious. It seems that leadership styles of managers are among the affecting 
factors on their stress levels. In this study, the researcher tries to show the independent variables influencing the 
leadership styles and relationship- oriented and task oriented dependent variables and gender among the school 
administrators of various academic levels. The existence of stress in an organization can affect the social and 
personal life, job performance, physical health, mental health and job satisfaction of individuals, In this respect, the 
most vulnerable segments are directors. Therefore, in order to maintain the health status of any organization 
recognizing those stressful factors is a must.  
1.1. Research hypothesis  
 
1. The amount of stress or relationship -oriented managers is less than task- oriented managers.  
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2. There is an opposite correlation between the relationship -oriented managers and their stress. 
3. There is a positive correlation between the relationship -oriented managers and their stress.  
4. The amount of stress of male relationship -oriented managers is more than female relationship -oriented 
managers. 
 
 
1.2. Stress Factors 
 
Stress factors are those environmental factors that cause stress and are divided into several levels.  
 
 
x Individual level: factors that are directly related to individual job duties. Each of our roles in life sometimes 
conflict with these roles. So we can say that: decision making, monitoring and continues follow up of 
instruments and materials, frequent information exchange with others, poor working conditions, doing a lot 
of work without any structure causes stress to the employees.  
 
x Group level: stress on the level of group arises from the dynamics behavior of group behavior. Managers 
by showing non -adaptive behavior, lack of support, and not display an interest in their employees - not 
enough guidance - focusing on employee weak performance and ignore their strengths cause stress.  
 
x Organizational levels: organization stress is viewed based on culture and atmosphere.  Organizational 
supportive atmosphere and incentives to work for lazy people creates stress for them. Increasing use of 
information technology is the main sources of organizational stress.  
 
x Beyond-organizational levels: these agents which act outside the organization cause stress to the family and 
the community that a person lives is. In general, conflicts caused by an imbalance between career and 
family life will cause stress. 
 
1.3. Effective Leadership Model of Fred A. Fiddler  
 
So in theory, contingency leadership models, most of all is at stake in identifying the effectiveness of the behavior of 
the leader (manager) there are three variables important contingency. These variables are: 1 - Leader relationships 
with group members (followers) 2 - structure the task, the work to be done 3 - - the amount of power leader with 
these three factors creates an environment favorable or unfavorable to the leader on the behavior must be shown to 
affect. To "Fydlr" behavior of the leader of his shows, according to the above conditions will be different. In 
conditions quite favorable and is considered very bad leadership behavior, "according to the task" is appropriate and 
effective and relatively favorable and unfavorable conditions in leadership behavior, "according to a person" would 
be appropriate and effective. 
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Figure1: Leadership Model of Fred A. Fiddler 
 
 
Since the present paper is trying to show the impacts of leadership styles on the stress of schools directors, we 
used a survey method. It was done with a sample of 86 subjects of school directors. To do so two questionnaires 
were used one for determining the leadership style and the other for measuring the stress.   
 
2. Results 
  
The first hypothesis: 
The amount of stress of relationship- oriented directors is more than task-oriented directors.  
: There is no stress among the relationship- oriented directors comparing to task-oriented directors 
:  There is stress among the relationship- oriented directors comparing to task-oriented directors 
 
 
Table1: the stress average of orbital relation and orbital task managers 
 
 
 
 
 
 
 
The second hypothesis: 
There is an opposite correlation between the relationship -oriented managers and their stress. 
: There is no opposite correlation between the relationship -oriented managers and their stress 
: There is opposite correlation between the relationship -oriented managers and their stress     
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Table2: Pearson correlation results between two variables oriented relationship, and stress 
 
  
 
 
 
 
 
 
 
 
The results obtained from Pearson Correlation also showed that there is a negative correlation between the 
relationship -oriented managers and their stress. 
 
 
The third hypothesis: 
There is direct relationship between relationship -oriented managers and their stress. 
  : There is no direct correlation between the relationship -oriented managers and their stress        
  :  There is direct correlation between the relationship -oriented managers and their stress   
 
 
Table3: Pearson correlation results between two variables oriented relationship and stress 
 
 
 
 
 
 
 
 
 
 
 
 
 
The fourth hypothesis: 
The amount of stress among the female managers is more than the males  
:   The amount of stress among the female managers is not more than the males   
:   The amount of stress among the female managers is more than the males  
 
 
Table4: The average stress of the sample according to gender 
 
 
 
                     
 
 
                         
The results showed the stress mean of male managers as: 15 and the stress mean of the female managers as: 
14.87, respectively.  
The results obtained from the data also showed that there is meaningful relationship between the mean scores. 
There is more stress among the male managers than the female managers.  
 Stress rate Orbital relation rate 
Stress rate The correlation coefficient 1 1470  
Significant level  12  
Orbital relation rate The correlation 
coefficient 
1470  1 
Significant level 12   
 Stress rate Orbital relation rate 
Stress 
rate 
The correlation coefficient 1 1300  
Significant level  48  
Orbital relation 
rate 
The correlation coefficient 1300  1 
Significant level 48   
gender The stress 
average 
sample Standard deviation Standard error of 
The average 
man 15 45 4486 9510 
woman 8714 41 5687 1971 
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3. Conclusion  
 
The results of the present research reject the first hypothesis that: the stress of relationship -oriented managers is 
more than the stress of task-oriented managers.  Regarding the second hypothesis: there is an opposite relationship 
between the relationship -oriented managers and their stress it was approved. Since as the relationship of the 
managers increases, the amount of stress decreases and with the decrease of the relationship the stress increase. 
Results also reject the hypothesis that: there is a direct relationship between the relationship -oriented managers and 
their stress. Finally, as for the last hypothesis: the stress of male managers is more than the female ones, it was 
approved. Some other results of the present research indicated that factors like: educational level, the course of 
study, and the background experience are effective in increasing the stress. So it is suggested that managers pay 
special attention to these factors .The second hypothesis indicated that there is a converse relationship between 
relationship -oriented managers and their stress. So managers are suggested to use relationship -oriented styles of 
management in order to be far from the stressful situations at work and increase the effectiveness and productivity of 
their personnel enjoying humanistic relationships.  As again for the third hypothesis, it is suggested that only the 
leadership’s styles are not considered the stressful factors.  There seem to be some other factors involved which 
need recognition and removal. The fourth hypothesis showed that the amount of relationship-oriented style of 
females was more than the males. So it is suggested that male managers pay more attention to using relationship-
oriented styles of leadership in order to decrease the work place stress and its consequences. 
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